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Runatek was founded in January 2020 with
the mission of using human innovation to
solve pressing problems in healthcare.  The
domain Runatek.com was registered on
February 11 ,  2020 and a simple website
was constructed shortly thereafter.

Runatek was formally established as a
Limited Liabil ity Company in June of 2020
in the height of the COVID-19 pandemic.
The organization is led by a 3-member
board of directors who serve 2-year terms
that start and end at the annual board
meeting each June 1st .  To date,  the
company expenses have been paid out of
pocket by founder Matthew Lucci .

The f irst several  months after the
inaugural  board meeting were slow and
primarily administrative in nature.  The
company sought signif icant investment
through connections held by one of the
founders,  but was unable to secure funds
due in part to the pandemic and a lack of
company maturity at the time. Runatek
applied for a very competitive grant
program known as the Lone Star Prize,  but
was unsuccessful  in being selected as the
sole recipient.  The process returned
valuable feedback from leaders in health,
education,  and medicine that reinforced
the market need for the Sotiras to prevent
chronic pain patients from developing an
addiction to prescription opioids.

2021 started with the implementation of
Operation Cannonball ,  an aggressive two-
month plan to grow the company and
prepare for fundraising.

On February 2nd, Runatek reformed as a
Texas corporation.  Runatek LLC has since
begun the process to disband. In a
subsequent meeting of the Board of
Directors in February,  Matthew Lucci was
named as the f irst CEO of The Runatek
Corporation.  The CEO immediately
unveiled the company's new website,  and
kickstarted Runatek's remote internship
program. The organization refined its
mission statement to a concise “End the
Opioid Crisis .”

On February 27th,  one of the founders
formally resigned from their role at
Runatek.  The separation was mutual and
amicable.
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Drawing from Southern Methodist
University,  The University of Texas at
Tyler,  and Tyler Junior College,  Runatek
added f ive interns for the spring semester,
providing valuable experiential  learning
opportunities for students to prepare for
careers in the biomedical  technology f ield.
With the assistance of these interns,
Runatek produced a working functional
demonstration prototype (FDP),  computer
aided design (CAD) models,  and multiple
videos and simulations demonstrating the
uti l ity of the Sotiras device.

As a result  of  the success of the f irst
cohort of interns,  Runatek has opted to
continue its internship program. The
company fostered partnerships with a
dozen colleges and universit ies to build a
recruiting pipeline that stretches across
the country,  including nationally ranked
schools l ike Stanford and Johns Hopkins,
as well  as regional  schools l ike Texas
Christian University and the University of
Arkansas.  Runatek wil l  support 12-15 new
interns during summer of 2021,  and wil l
continue with a 3rd cohort in the fal l .  The
company is also working toward a
mutually beneficial  partnership with the
Healthcare Engineering Al l iance Society
(HEALS) to connect with experts in
pharmacology and expand its pipeline of
internship opportunities for students
studying biomedical  engineering.

On March 23rd,  Runatek launched an
Indiegogo campaign to raise funds for
developing the Sotiras,  with a goal  of
reaching $12,500 in thirty days.
Unfortunately,  the campaign raised less
than 3% of its goal  on the Indiegogo
platform, while costing nearly as much

money to run.  However,  publicity from
local  news outlets and podcasts,  as well  as
the social  media campaign accompanying
the fundraising efforts,  brought investor
attention to the company. Because of this,
Runatek is  in discussion with angel
investors in healthcare technology,  and
continues to build partnerships in the
space in preparation for a ful l  VC round
later this year.  At its current burn rate,
Runatek wil l  remain soluble through the
foreseeable future.

Looking ahead, Runatek wil l  be producing
physical  prototypes of the Sotiras and
preparing for a Venture Capital
investment round to raise $300,000 to
support product development and FDA
approval .  The company wil l  be seeking to
hire a ful l  t ime Chief Technology Officer
to lead product development from a new
office location starting in the 4th quarter
of 2021.  In the months ahead, Runatek wil l
seek to foster partnerships with Stanford
University and Southern Methodist
University to l icense the rights to
innovative technologies that can measure
opioid levels in the blood. The company
wil l  pursue additional  intel lectual
property protections for its current
technology,  including patent protection.
Runatek wil l  be preparing for FDA
approval  and any necessary cl inical  trials .
Stakeholders in the Runatek Corporation
can be confident that the company is
healthy,  it  is  growing,  and that the days
ahead are ful l  of  promise.  The trajectory
of the company is a positive indication
that Runatek wil l  achieve its goal  of
ending the opioid crisis in America within
the next seven years.



March 25,  2021 
Patriot Talon
Ending the Opioid Crisis:  Q&A with
Matthew Lucci,  Runatek CEO
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MEDIA ATTENTION

RUNATEK  IN  THE

NEWS

March 12,  2021 
Waxahachie Daily Light
New company Runatek combats opioid
addiction with Venus,  TX, founder

May 12,  2021 
The Cougar
New medical device aims to combat
opioid addictions

March 17,  2021 
Everyonecast
Matthew Lucci

July 23,  2020
Liberty Daily
Helping Guard Against Opioid Addiction

https://www.patriottalon.com/post/ending-the-opioid-crisis-q-a-with-matthew-lucci-runatek-ceo
https://www.patriottalon.com/post/ending-the-opioid-crisis-q-a-with-matthew-lucci-runatek-ceo
https://www.waxahachietx.com/story/business/2021/03/12/venus-resident-tackles-opioid-crisis-company-runatek/4663873001/
https://www.waxahachietx.com/story/business/2021/03/12/venus-resident-tackles-opioid-crisis-company-runatek/4663873001/
https://www.waxahachietx.com/story/business/2021/03/12/venus-resident-tackles-opioid-crisis-company-runatek/4663873001/
https://thedailycougar.com/2021/05/12/new-medical-device-aims-to-combat-opioid-addictions/
https://thedailycougar.com/2021/05/12/new-medical-device-aims-to-combat-opioid-addictions/
https://thedailycougar.com/2021/05/12/new-medical-device-aims-to-combat-opioid-addictions/
https://www.everyonecast.com/matthew-lucci/
https://www.everyonecast.com/matthew-lucci/
https://www.facebook.com/112614656925530/videos/566093634068750
https://www.facebook.com/112614656925530/videos/566093634068750
https://www.facebook.com/112614656925530/videos/566093634068750


Runatek is  proud to have interns with
diverse backgrounds and experiences,
including students from nine colleges and
universit ies across the country.

We are very honored that our entire
spring 2021 cohort indicated in an
anonymous survey that Runatek is  the
kind of company that they would want to
work at in the future.  In a separate growth
survey,  each one of our interns indicated
that they had grown a lot through their
internship experience at Runatek.

This positive feedback means that the
internship wil l  l ikely become a permanent
fixture at Runatek.  A long-term goal  of  the
company is to have the program named as
one of the top internship programs in the
country in a reputable outlet,  such as
Glassdoor or Vault .

Runatek's internship program has proven
to be successful  integration into the
company's framework.  Combining
elements of hands-on experience in the
medical  device startup with career-driven
mentorship,  the program fulf i l ls  an
internal  social  mission of fostering young
professionals and preparing them for
fulf i l l ing careers in related industries.  It
is  our belief  that this program's holistic
approach to developing technical  ski l ls
alongside soft ski l ls  in a project-based
mentorship setting sets our program apart
from any other in the country.

College students are able to work
alongside senior members of the team to
tackle projects that are directly integrated
into the medical  technology and f inancial
aspects of the company. Interns are
actively participating and learning
different areas of the startup and are
equipped to solve real  problems.

The unpaid summer internship postings
were distributed to students at ten
partnering colleges and universit ies
through Handshake,  and received over
fifty applications.  Many more applications
were emailed directly to Runatek from
students at other schools outside of our
recruiting network.
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Runatek has completed a working
functional  demonstration prototype (FDP)
that uses an analog as a proof of concept
for the Sotiras.  The company is in the
process of designing and modeling a
Sotiras model for a physical  prototype of
the actual  device.  Such prototype wil l  not
have the abil ity to acquire and process
blood concentration data without further
development,  but wil l  showcase the basic
functionality and ergonomics of the
device.

The summer of 2021 wil l  involve many
technical  projects directed toward
producing a ful ly functional  prototype of
the Sotiras and readying the device for
use in cl inical  trials .  These involve
physical  prototyping and assembly,
research and integration of feedback
control  systems to regulate the
concentration of opioid medication in the
bloodstream, development of software and
sensor systems for detection of opioids
and front-end development of
applications for ease-of-use,  among
others.  In conjunction with the internship
program, it  is  projected that a ful ly
functional  prototype wil l  be ready for
cl inical  testing by the end of the year.

It  is  imperative that Runatek bring in or
develop expertise in the trial  and FDA
approval  process in order to prevent
extensive and costly delays.
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Runatek wil l  also be pursuing uti l ity
patents on the technology that comprises
the Sotiras.  Having patent protection
maintains the security of the intel lectual
property by decreasing the risk of
competitors developing a similar product
and challenging Runatek while sti l l  in our
infancy.  Having patent protection is also
key to attracting venture capital ,  because
the company would own or have l icensed
groundbreaking IP.
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TIMELINE

FOUNDING OF THE
RUNATEK CORPORATION

FEB 2021

INDIEGOGO CAMPAIGN MAR 2021

MAY 2021
SUMMER INTERNSHIP
STARTS

JUN 2021ANGEL INVESTMENT

JUL 2021RELOCATION

AUG 2021VC ROUND

NOV 2021
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TIMELINE

CLINICAL TESTING AND
FDA APPROVAL

JAN 2022

JUN 2022SERIES A

AUG 2022VC ROUND

NOV 2022SOTIRAS LAUNCH


